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Agenda  

Welcome 

Please download on your mobile phone www.mentimeter.com 
 
Introduction to the project working model  
Workshop I  Warm up - Food for thought  
Presentations 1 min each 
 
Short break  
 
Workshop II Qualifying themes and topics                                                                     
Next step – Draft timeline promposal and coming communication  
& working group meeting date 
                     



Project working model 



 
 
 

Individual cases – Collective investigation – Activities – Strategy outline  

 

Purpose – To help guide the 2 year Culture Up project activities to meet the 

goals of the application 

  

Goal – to learning from each others’ cases, and acquire new skills and fulfill 

Culture Up project goals 

 

Purpose & Goal  



Exchange and knowledge-sharing  
Create awareness on cultural development in rural areas 

Strengthen European partnerships 
Outline strategy for sustainable modes of European cultural development projects 

Activities 

Individual 
cases  

Collective 
investigations 



Individual cases 



Goal  

Individual cases  

What were the 
elements & 
ingredients 



Goal  
How did you do it? 

Your secrets… 

Challenges 

Success or failure 
elements 

Feedback, effect, 
change & learning 

Individual case to 
share during the 
hosting of the 
transnational 

meetings 



Collective investigations 



Themes and topics that help improve our cultural work  

Food for thought 



Activities and designing hosting models 



Activities during 
visits 

Online activities 

Speakers 

Each partner to 
offer a trainings 

Sharing methods 

Which activities 
to make to 
investigate the 
collective themes  



Strategy outline  



Strategy 
outline 



Strategy outline 

Feedback 

Please download www.mentimeter.com 



Workshop I  
Food for thought 



WHAT IS CULTURAL DEVELOPMENT IN RURAL AREAS 
 

    Pictures examples 



 
 

How do you see cultural development work in your own rural area through 
your organization   



 
Slide collage of pictures  

 

Use this link to access the pictures  

 

https:/………………………………………………… 



 

BREAK 
5min 



Workshop 2 
Qualifying themes and topics 



Guide for break out room 

¨  Assign the following roles: 
     Time keeper 
     Notes  
     Presenter 
¨  Stones activity 3 min –  
     Share the story of your stone 
     Take a group snapshot of all of your stones, be creative, feel free to make your  
     own composition – email it to ………………………. 
¨   Topic elimination 5 min  
¨   Topics and themes group discussion - 15min  
¨   Amend/ add and nominate 2 topics 5min  

 



 

¨ Discussion and questions 
 



Next step  



Timeline 

January	 February	 March	 April	 May	 June	 July	 August	

Ringkøbing	

September	 October	 November	 December	

January	 February	 March	 April	

Novi	Sad	

May	 June	

Friesland	

July	 August	 September	 October	

Gallway	

November	

Tampere	

Sastamala	

December	

Visits	 Individual	Parterns’	
meetings	

Other	events	and	
activities	

4	Working	group	
sessions	

4	Communication	group	
sessions	

2021	

2022	

??? 



Next step 

¨  Communication meeting in April 

¨  Work group meeting- Activities workshops in May  

¨  Follow up on partner’s contract and solemn declarations 

Please take a moment to evaluate the meeting on mentimeter now 

 



Thank you 


